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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 17 June 2008 at 
2.00pm   

 
 
PRESENT Mrs Catriona Stewart (Vice-Chairman) Mr Angus McCormack 
 Mr David Blaney Mr Charlie Nicolson 
 Mr Archie K Campbell Mr Murdo Macleod 
 Mr Alex A MacDonald Mr Roddie Mackay 
 Mrs Annie Macdonald Mr Kenneth A Maciver 
 Mr Norman M Macleod Mr Iain Morrison 
 Mr Donald I Nicholson Mrs Agnes Rennie 
 Mr Angus Campbell Rev David Campbell 
 Rev Andrew W F Coghill Rev Iver Martin 
   
APOLOGIES Mrs Morag Munro (Chairman)  
   
 
 
Prayer  The Meeting was opened with prayer led by Rev Andrew Coghill. 

 
  MINUTES 

 
Minute of 
Meeting of 15 
April 2008  
 
 

1 The Minute of Meeting of 15 April 2008 was approved. 

Declaration of 
interest 
 
 

2 Mrs Agnes Rennie declared an interest in item 15 being the Vice Chairman of 
Urras Oighreachd Ghabhsainn and left the meeting during consideration of the 
matter. 

  FINANCE 
 

  It was agreed that the public including the press be excluded from the meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 
1973, as amended, namely information relating to the adoption, care, fostering or 
education of any particular child or information relating to the supervision or 
residence of any particular child in accordance with a supervision requirement 
made in respect of that child under the Social Work (Scotland) Act 1968, would be 
disclosed. 

 
Specialist 
Mainland 
Placements for 
Children 
2008/09  
SW01 
 

3 The Acting Director of Social Work submitted a Report detailing the continuing 
pressures placed on the revenue Budget by the cost of specialist mainland 
placements. The Report also gave details of the Comhairle’s current budgetary 
position relating to these specialist mainland placements for children. 
 
It was agreed, insofar as the Committee’s interests were concerned, to 
recommend that the Comhairle: 
 
(1) note the forecasted costs for children’s specialist mainland 

placements as detailed in the Report and in Appendix 1 to the 
Report; 

 

 
 

COMHAIRLE NAN EILEAN SIAR 
EDUCATION AND CHILDREN'S SERVICES COMMITTEE 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  17 JUNE 2008 

 220 

   
(2) note the shortfall in revenue funding required to meet the current 

levels of demand for outreach respite services, which would be 
considered jointly by the Social Work and Education Departments; 
and 

 
(3) note the position with regard to the need for a specialist residential 

respite unit for children and young people with severe and complex 
special needs. 

 
Carry Forward 
of Revenue 
Budgets From 
the 2007/08 
Financial Year 
to the 2008/09 
Financial Year  
PR100.02 
 

4 The Director of Education submitted a Report concerning the Carry Forward of 
Schools Devolved School Management Budgets from the 2007/2008 financial year 
to the 2008/2009 financial year.  The Report gave details of the proposed 
utilisation of the Carry Forward.   
 
It was agreed, insofar as the Committee’s interests were concerned, to 
recommend that the Comhairle: 
 
(1) approve the allocation of the sum of £60k to direct school budgets 

under the Comhairle’s DSM procedures; 
 
(2) approve the allocation of the sum of £45k for devolved supply carry 

forward; and 
 
(3) approve the proposed carry forward items to 2008/2009 budgets as 

detailed in the body of the report. 
 
 

General Fund 
Capital Outturn 
2007/08 
 
 

5 The Director of Finance and Corporate Resources submitted a Report which 
provided details of the final outturn of the Capital Programme for 2007/08 as at 31 
March 2008 and sought approval of the Capital Programme for 2008/09.  The 
expenditure approved for funding by Prudential Borrowing and CFCR was detailed 
at Appendix 1 to the Report and Appendices 2 and 3 summarised the expenditure 
and income by Committee for 2007/08 and slippage to 2008/09.  It was indicated in 
the Report that, in line with previous Comhairle decisions, it was proposed that the 
under spend from the 2004-08 programme would be applied to the Spinal Route 
project and therefore reduce the additional prudential borrowing required. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) note the capital expenditure to 31 March 2008/09; 
 
(2) approve the revised Programme for 2008/09; and 
 
(3) agree to apply the under-spend of £234k in the 2004-08 Capital 

Programme to the Spinal Route and to fund the outstanding balance 
of £186k by Prudential Borrowing, with the associated loan charges 
being funded from the Transportation Revenue Account 

 
 

  The Chairman ruled that in accordance with the provisions of Section 50(B) (4) of 
the Local Government (Scotland) Act 1973 that the following item be considered as 
a matter of urgency in order to enable the Committee to take a view on the matter.  
 

General Fund 
Revenue 
Outturn 2007/08 
 
 

6 The Director of Finance and Corporate Resources submitted a Report which 
detailed the Comhairle’s revenue outturn for 2007/08 and sought approval for 
departmental carry forwards.  A summary of the Comhairle’s outturn was detailed 
at Appendix A to the Report and details of overspends by department were 
outlined in the Report.   
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
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  BUSINESS PLANS 
 

The Chairman ruled that in accordance with the provisions of Section 50(B) (4) of 
the Local Government (Scotland) Act 1973 that the following item be considered as 
a matter of urgency in order to enable the Committee to take a view on the matter.  

 
Departmental 
Business Plans 
2008/09 
 

7 The Chief Executive submitted a Report which sought approval of the Business 
Plans for 2008/09.  It was indicated in the Report that draft business plans were 
submitted to the Service Committees for comments in February 2008 and 
following consultation with staff and other stakeholders, the plans were amended 
to include additional information. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle approve the Business Plans 2008/09. 

 
 

  EDUCATIONAL PROVISION 
 

Improving  
Behaviour 
Policy 
E01 

8 The Director of Education submitted a Report appending a copy of the Improving 
Behaviour Policy.  It was stated in the Report that some children displayed 
challenging behaviour which required the provision of adequate guidance training 
and procedures.  It was intimated in the Report that a multi - disciplinary group of 
staff had worked with a national provider to develop the guidance attached to the 
Report which had also been the subject of a systematic programme of training at 
both the theoretical and practical level for staff in all schools.   
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) approve the Policy appended to the Report. 
 
 

Integrated Early 
Years Strategy - 
Update  
E01.02.06 

9 The Director of Education submitted a Report concerning progress with regard to 
the Integrated Early Years Strategy 2005-08 and also in relation to the production 
of a new strategy for the period 2008-11.  The Report referred to a consultation 
exercise currently being undertaken by the Scottish Government in relation to the 
“Early Years and Early Intervention Framework” and intimated that task groups had 
been established to examine four themes, namely: 

 
(1) building parenting capacity and family capacity pre and post birth; 
(2) creating communities that provided a supportive environment for children 

and families; 
(3) delivering integrated services that meet the holistic needs of children and 

families; and 
(4) developing a suitable work force to support the framework. 
 
It was further stated in Report that initial consultation meetings had been held with 
parents and providers in each Learning Community Area examining progress 
made in connection with the Integrated Early Years Strategy 2005-2008 together 
issues to be addressed in the future and that this consultation exercise had been 
undertaken at the same time as questionnaires being distributed to all parents and 
providers. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the progress of the 2005-2008 Integrated Early Years Strategy; 

and 
 
(2) note the progress of the production of the Integrated Early Years 

Strategy 2008/2011. 
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  STAFFING 

 
  It was agreed that the public including the press be excluded from the meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973, as amended, namely information relating to a particular employee, former 
employee or applicant to become an employee of, or a particular office holder or 
former office holder, or applicant to become an office holder under, the Comhairle, 
would be disclosed. 
 

Shared 
Headships 
E01 
 

10* The Director of Education submitted a Report providing an evaluation of the 
Shared Headship pilot trial initially approved by the Comhairle for Airidhantuim and 
Barvas Schools in September 2004. It was stated that the Shared Headship model 
had been further extended to include the schools listed at paragraph 2.2 of the 
Report together with proposals for the implementation of shared headship 
arrangements. 
 
It was agreed to recommended, insofar as the Committee’s interests were 
concerned,  that the Comhairle approve: 
 
(1) the disestablishment of the post of Head Teacher at the following 

schools: 
 

Airidhantuim, Barvas, Knock, Sandwick, Tong, Tolsta, Scalpay, 
Leverhulme Memorial, Iochdar, Stoneybridge; 
 

(2) the establishment of new posts of shared headship at the following 
schools and the matching of existing Head Teachers to those new 
posts: 

 
• Scalpay School and Leverhulme Memorial School – employee 

AB to be matched to the shared headship post; 
• Airidhantuim School and Barvas School – employee CD to be 

matched to the shared headship post; 
• Iochdar School and Stoneybridge School – employee EF to be 

matched to the shared headship post; 
• Knock School and Sandwick School – employee GH to be 

matched to the shared headship post; 
• Tong School and Tolsta School –employee IJ to be matched to 

the shared headship post; 
 

(3) a review of support staff in schools to be undertaken in light of 
single status and learning communities implementation; and 

 
(4) the staffing formula for promoted posts be applied to the combined 

rolls of Shared Headship schools in line with the implementation of 
the Promoted Posts Structure in Schools as agreed by the Local 
Negotiating Committee. 
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  SOCIAL WORK SERVICE 

 
NCH Pathways 
Project – 
Supported 
Lodgings 
Service 
SW01 
 
 

11 The Acting Director of Social Work submitted a Report providing information on the 
development of the supported lodging service which had been established within 
the NCH Pathways Project for the purpose of providing accommodation for 
vulnerable young people, with priority being given to those previously Looked After 
by the Comhairle.  Details of the NCH Scotland Project were given in the Report 
and it was stated that in 2006 the project had been extended to include the 
development of a supported lodgings project to enable it to provide a more flexible 
response to the accommodation and corresponding support needs of particularly 
vulnerable young people. Details of the financing of the project were also given in 
the Report. 
 
It was agreed to recommend that the Comhairle note the current position 
with regard to the development of the supported lodgings project. 

 
 

The Age of 
Leaving Care In 
Scotland – 
Report By 
Scotland’s 
Commissioner 
For Children 
And Young 
People 
E01 
 

12 The Acting Director of Social Work submitted a Report giving information in relation 
to the current position concerning the provision of Throughcare and Aftercare 
services for young people who had been Looked After or Looked After and 
Accommodated by the Comhairle with specific reference to recommendations 
contained within the Report by Scotland’s Commissioner for Children and Young 
People.  Details of the statutory provision with regard to the provision of through 
care and after care services were given in the Report, together with the current 
provision for such services.  The Report also gave information on the report by 
Scotland’s Commissioner for Children and Young People entitled “Sweet 16,” with 
particular reference to those recommendations which applied specifically to the 
Comhairle. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the recommendations contained with the Scotland’s 

Commissioner for Children and Young People Report; 
 
(2) note the action taken to date with regard to recommendations 20-23 

of the SCCYP Report; 
 
(3) note the current position in relation to the provision of Through care 

and Aftercare services to young people who had formerly been 
looked after/looked after and accommodated; and 

 
(4) note that a Report to be published shortly by the Scottish 

Government’s Improving Outcomes for Looked After Children 
Branch outlining examples of good practice under Section 30 of the 
Children (Scotland) Act 1995 contained seven such examples from 
the Comhairle nan Eilean Siar Local Authority area. 

 
 

  BUILDINGS 
 

Programme and 
Progress 
PR33.01.12 
 
 

13 The Director of Technical Services submitted a Report in relation to programme 
and progress on buildings at the pre-construction and construction stages. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Repairs and 
Maintenance 
(Revenue) 
Programme 
2007/08:  
Quarterly 
Expenditure 
Report to 31 
March 2008 
 

14 The Director of Technical Services submitted a Report informing Members of the 
situation in respect of expenditure on repairs and maintenance of properties held 
on Service Committee accounts to 31 March 2008. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report and note that further Reports 
on the repairs and maintenance of properties would continue to be placed 
before the Committee at quarterly intervals. 
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  Mrs Agnes Rennie declared an interest in item 15 being the Vice - Chairman of 
Urras Oighreachd Ghabhsainn and left the meeting during consideration of the 
matter. 
 

Lionel Old 
School and 
Schoolhouse 
E02.01 
 
 

15 The Director of Education submitted a Report concerning a proposal by Urras 
Oighreachd Ghabhsainn to acquire Lionel Old School.  The Comhairle’s policy in 
relation to the disposal of assets was outlined in the Report and it was stated that 
the disposal process was at the stage of offering Lionel Old School and 
Schoolhouse to the community.  It was suggested in the Report therefore that 
discussions take place with Urras Oighreachd Ghabhsainn with a view to the 
transfer of Lionel Old School and Schoolhouse to them.   
 
It was agreed to recommend that the Comhairle authorise the Director of 
Education, in consultation with the Chief Executive, to enter discussions 
with Urras Oighreachd Ghabhsainn with a view to transferring Lionel Old 
School and Schoolhouse to them, subject to a further Report being 
submitted to the Comhairle on the outcome of the discussion with Urras 
Oighreachd Ghabhsainn. 
 
 

  It was agreed that the public including the press be excluded from the meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 
1973, as amended, namely information relating to the financial or business affairs 
of any particular person other than the Comhairle, would be disclosed. 
 

Lionel School 
Alterations 
Project - 
Background 
E02.01 
 
 

16 There was submitted Joint Report by the Director of Technical Services and the 
Director of Education giving background information in relation to the Lionel School 
Alterations Project. 
 
It was agreed to recommend that the Comhairle note the contents of the 
Report. 

 
 

The Nicolson 
Institute: 
Canteen 
Facilities 
E02.27 

17 The Director of Education submitted a Report concerning the current canteen 
facilities at The Nicolson Institute and intimating that following the consultation 
meetings on the proposed discontinuation of the S1/S2 provision in P1-S2 schools.  
It was felt appropriate to identify options for improvement of the current canteen 
facilities at The Nicolson Institute. 

 
It was agreed to recommend that the Comhairle note the contents of the 
Report. 
 
It was further agreed to recommend that the Director of Education, in 
consultation with Mrs Catriona Stewart, Mr Norman M Macleod and Mrs 
Annie MacDonald, be requested to submit a Report on The Nicolson Institute 
canteen facilities to the Committee as soon as possible. 
 
The Committee exercised conditional delegation in respect of this matter in 
terms of paragraph 17 in the Scheme of Administration. 
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Pitch 
Development 
Programme 
2008-12 
AL06.01.62 

18 The Director for Sustainable Communities submitted a Report seeking approval for 
the development of the Daliburgh and Shawbost Pitches and changing facilities.  
The Report stated that the projects were outstanding from the 2004-2008 Capital 
Programme and it was anticipated that the project costs of £413,000 would have 
increased and therefore approval was sought to complete the projects within the 
2008-2012 programme and to seek external funding to resource the shortfall. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle agree to the development of the Daliburgh and 
Shawbost Pitch Development projects to enable application for external 
resources to be submitted and the detail required for the completion of a 
Project Initiation Document for the 2008-2012 Capital Programme. 

 
The Chairman ruled that in accordance with the provisions of Section 50(B) (4) of 
the Local Government (Scotland) Act 1973 that the following item be considered as 
a matter of urgency in order to enable the Committee to take a view on the matter.  

 
The Nicolson 
Institute Options 
Appraisal - 
Update 
E01.02.15 

19 There was submitted Joint Report by the Chief Executive, Director of Education 
and Director of Finance and Corporate Resources outlining the position in relation 
to the information received to date from Sgoiltean Ùra LLP on The Nicolson 
Institute Options Appraisal and highlighting issues which required further analysis 
by both Sgoiltean Ùra LLP and the Comhairle, which would enable an unqualified 
recommendation to be made to the Comhairle in respect of the preferred Option.  It 
was stated in the Report that the Board of Sgoiltean Ùra LLP had at its meeting on 
4 June 2008 agreed to recommend Option 6 as the preferred site for The Nicolson 
Institute to the WISP Project Team and Board, which had met on 6 June 2008.  
The Report referred to responses made by Sgoiltean Ùra LLP in relation to the 
proximity of the Scotia Gas Networks gas plant at Sandwick Road as a planning 
risk to the feasibility of Option 1, redeveloping the existing Springfield Road 
campus and Option 6, a new school on the existing Springfield Road Campus. 

 
The Report further referred to liaison between Sgoiltean Ùra LLP’s Design Team 
with both the Health and Safety Executive and Comhairle Planning staff. 
 
It was further stated that from a financial perspective The Nicolson Institute Option 
Appraisal Report, at the time of writing of the Joint Report by the Chief Executive, 
Director of Education and the Director of Finance and Corporate Resources, did 
not contain sufficient information to enable a recommendation to be made to the 
Comhairle either on a lowest cost or Best Value basis.  It was further intimated in 
the Report that there were a number of risks in respect of the down-selected 
options which required further investigation and that The Nicolson Institute Option 
Appraisal Report did not currently provide a full analysis of the risks, however 
Officers of the Comhairle had undertaken a summary risk assessment as detailed 
at Appendix 1 to the Report and Members were invited to take into account 
consideration of the risks identified. 
 
It was recommended that the Report be noted. 
 
It was agreed to defer consideration of this item to an adjourned meeting to 
take place at the rising of the scheduled meeting of Education and Children’s 
Services Committee on 19 June 2008. 

 
 

Modular 
Buildings – 
Associated 
Issues and 
Risks 
 

20 The Director of Technical Services submitted a Report providing information on the 
key issues and risks associated with the utilisation of modular buildings for 
Comhairle Capital projects.  The Report stated that it was important to note the 
distinction between complete modular buildings and modular components.  The 
Report detailed the development and current usage of complete modular buildings 
together with the key issues and risks associated with complete modular 
construction 
 
It was agreed to recommend that the Comhairle note the issues and risks 
identified in the Report. 
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  TRADING OPERATIONS 
 

  It was agreed that the public including the press be excluded from the meeting 
during consideration of the following three items on the grounds that exempt 
information as defined in Paragraph 8 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely, information relating to the amount of any expenditure 
proposed to be incurred by the Comhairle under any particular contract for the 
acquisition of property or the supply of goods or services, would be disclosed. 

 
Performance 
Report for Other  
Catering 
Contract for the 
Period 1 April 
2007 -31 March 
2008 
CB002.01 
 
 

21 The Director of Education submitted a Report which detailed the financial and 
operational position of the Other Catering Contract for the period 1 April 2007 – 31 
March 2008.   

 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Performance 
Report for 
Building 
Cleaning 
Services for the 
Period 1 April 
2007-31 March 
2008 
CB006 
 
 

22 The Director of Education submitted a Report which detailed the financial and 
operational position of the Building Cleaning Services for the period 1 April 2007 to 
31 March 2008.   
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Performance 
Report for 
Schools 
Catering for the 
Period 1 April 
2007-31 March 
2008  
CB002 
 
 

23 The Director of Education submitted a Report which detailed the financial and 
operational position of the Schools Catering for the period 1 April 2007 – 31 March 
2008. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Reports 
Outstanding : 
Progress 
PR33.01.12 
 
 

24 The Chief Executive submitted a Report detailing the reports outstanding arising 
from decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  URGENT ITEMS 
 

  The Chairman ruled that in accordance with the provisions of Section 50(B) (4) of 
the Local Government (Scotland) Act 1973 that the following two items be 
considered as a matter of urgency in order to enable the Committee to take a view 
on the matter.  
 

School of 
Ambition 
 
 

25 The Chairman welcomed Mrs Frances Murray, and pupils form The Nicolson 
Institute to the meeting and invited them to give a presentation on The Nicolson 
Institute:  School of Ambition. 
 
The Committee noted the terms of the presentation given on The Nicolson 
Institute:  School of Ambition. 
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Review of 
Educational 
Provision and 
the Comhairle’s 
Future Strategy 
for the Schools 
Estate:  
Discontinuation 
of S1/S2 
Provision at 
Daliburgh 
School 

26 The Director of Education submitted a Report proposing that parents of current P7 
pupils at Daliburgh School be informed that at this stage a Ministerial decision on 
the discontinuation of the S1/S2 provision at the school was still awaited.  The 
Report gave background information in relation to the procedures used to advise 
parents of P7 pupils of the Comhairle’s proposals with regard to the placing of 
children due to transfer from P7 to S1 and intimated that at present the Comhairle’s 
proposal that, with effect from August 2008 provision for S1/S2 in education in 
Daliburgh School should be discontinued with pupils transferring to Sgoil Lionacleit 
for their secondary education, was still subject to approval by Scottish Ministers.  It 
was stated in the Report that it was therefore appropriate that parents be informed 
that the receiving school for current P7 pupils for the S1 stage of their education in 
August 2008 be Daliburgh School. 
 
It was agreed to recommend that as a Ministerial decision on the future of 
S1/S2 provision at Daliburgh School had not yet been received it be 
confirmed to P7 parents that their children’s receiving school for their S1/S2 
course in August 2008 would be Daliburgh School. 
 
The Committee exercised conditional delegation in respect of this matter in 
terms of paragraph 17 of the Scheme of Administration. 
 
 

  With reference to Item 19 above the Committee re-convened at 4 10 pm on 
Thursday 19 June 2008 when the following Members were found to be present. 
 

Mrs Morag Munro (Chairman)  
Mrs Catriona Stewart (Vice-Chairman) Mr Angus McCormack 
Mr Archie K Campbell Mr Charlie Nicolson 
Mr Alex A MacDonald Mr Roddie Mackay 
Mrs Annie Macdonald Mr Kenneth A Maciver 
Mr Norman M Macleod Mr Iain Morrison 

Mr Donald I Nicholson Mrs Agnes Rennie 
Mr Angus Campbell Rev David Campbell 
Rev Andrew W F Coghill  
  
Apologies    Mr David Blaney Mr Murdo Macleod 

  
 

  The Chairman ruled that in accordance with the provisions of Section 50(B) (4) of 
the Local Government (Scotland) Act 1973 that the following item be considered as 
a matter of urgency in order to enable the Committee to take a view on the matter.  
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The Nicolson 
Options 
Appraisal – 
Update Report 
 

19 There was submitted a Supplementary Paper by the Chief Executive, Director of 
Education and Director of Finance and Corporate Resources, concerning a 
preferred Option for the location of the new Nicolson Institute.  It was stated in the 
Supplementary Paper that the most recent version of the Nicolson Institute Options 
Appraisal had been received by the Comhairle on 17 June 2008 and that Officers 
of the Comhairle had been working with Sgoiltean Ùra LLP to endeavour to 
conclude satisfactorily the Appraisal.  It was stated in the Report that whilst 
analysis on some important aspects still required to be concluded a focus on the 
key elements of the Appraisal did enable a qualified proposal to be considered by 
the Comhairle.  It was pointed out that the Director of Education had indicated that 
from a strictly educational perspective Option 2 was the preferred Option and that 
this was consistent with the analysis carried out by Sgoiltean Ùra LLP in stage 1 of 
their Options Appraisal. However, it was further pointed out that the results of the 
technical and statutory evaluation by Officers of the Comhairle clearly indicated 
that, provided that the plans met HSE requirements in relation to the major hazard 
planning zone, Option 6 would be the preferred Option.  It was indicated that whilst 
significant further analysis was needed on the financial aspects, the gap between 
the greenfield sites, Options 2 and 4 and developments on the Springfield Road 
Campus, Options 1 and 6, was such that the conclusion of the analysis was likely 
to demonstrate that either of Options 1 or 6 would be the cheapest option and that 
in determining between Options 2 and 6 it was important to note that it was an 
essential requirement for all four options that the educational aspects, in terms of 
an output specification that enabled the curriculum to be delivered, would be met.  
It was further indicated in the Supplementary Paper that the assessment required 
therefore was whether the additional educational merits of Option 2 outweighed the 
expected additional costs and technical and statutory challenges and that the 
overall conclusion of the Supplementary Paper was that they did not and subject to 
resolving the outstanding issues Option 6 was therefore recommended. 

 
 

  
It was agreed to recommend that the Comhairle: 
 
(1) approve Option Six (New Build Nicolson Institute on the Springfield 

Road Campus) as the Preferred Option for the new Nicolson 
Institute as part of the Western Isles Schools Project, subject to: 

 
(i) resolution of the precise location of the new Nicolson 

Institute relative to the PADHI Zone; and 
(ii) completion of the financial analysis, including appropriate 

sensitivity analysis, that confirms that a development on the 
Springfield Road campus represents the lowest cost option. 

 
(2) request that the Chief Executive, in consultation with the Director of 

Finance and Corporate Resources and Director of Education submit 
a comprehensive update report on the Western Isles Schools 
Project to the August series of meetings. 
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	Mrs Agnes Rennie declared an interest in item 15 being the Vice - Chairman of Urras Oighreachd Ghabhsainn and left the meeting during consideration of the matter.
	It was agreed to recommend that the Comhairle authorise the Director of Education, in consultation with the Chief Executive, to enter discussions with Urras Oighreachd Ghabhsainn with a view to transferring Lionel Old School and Schoolhouse to them, subject to a further Report being submitted to the Comhairle on the outcome of the discussion with Urras Oighreachd Ghabhsainn.
	It was agreed to recommend that the Comhairle note the contents of the Report.
	It was agreed to recommend that the Comhairle note the contents of the Report.
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle agree to the development of the Daliburgh and Shawbost Pitch Development projects to enable application for external resources to be submitted and the detail required for the completion of a Project Initiation Document for the 2008-2012 Capital Programme.
	There was submitted Joint Report by the Chief Executive, Director of Education and Director of Finance and Corporate Resources outlining the position in relation to the information received to date from Sgoiltean Ùra LLP on The Nicolson Institute Options Appraisal and highlighting issues which required further analysis by both Sgoiltean Ùra LLP and the Comhairle, which would enable an unqualified recommendation to be made to the Comhairle in respect of the preferred Option.  It was stated in the Report that the Board of Sgoiltean Ùra LLP had at its meeting on 4 June 2008 agreed to recommend Option 6 as the preferred site for The Nicolson Institute to the WISP Project Team and Board, which had met on 6 June 2008.  The Report referred to responses made by Sgoiltean Ùra LLP in relation to the proximity of the Scotia Gas Networks gas plant at Sandwick Road as a planning risk to the feasibility of Option 1, redeveloping the existing Springfield Road campus and Option 6, a new school on the existing Springfield Road Campus.
	It was agreed to defer consideration of this item to an adjourned meeting to take place at the rising of the scheduled meeting of Education and Children’s Services Committee on 19 June 2008.
	It was agreed to recommend that the Comhairle note the issues and risks identified in the Report.
	TRADING OPERATIONS
	It was agreed that the public including the press be excluded from the meeting during consideration of the following three items on the grounds that exempt information as defined in Paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 1973 namely, information relating to the amount of any expenditure proposed to be incurred by the Comhairle under any particular contract for the acquisition of property or the supply of goods or services, would be disclosed.
	The Director of Education submitted a Report which detailed the financial and operational position of the Other Catering Contract for the period 1 April 2007 – 31 March 2008.  
	It was agreed to recommend that the Comhairle note the Report.
	It was agreed to recommend that the Comhairle note the Report.
	The Director of Education submitted a Report which detailed the financial and operational position of the Schools Catering for the period 1 April 2007 – 31 March 2008.
	It was agreed to recommend that the Comhairle note the Report.
	The Chief Executive submitted a Report detailing the reports outstanding arising from decisions of the Committee.
	It was agreed to recommend that the Comhairle note the Report.
	URGENT ITEMS
	The Chairman welcomed Mrs Frances Murray, and pupils form The Nicolson Institute to the meeting and invited them to give a presentation on The Nicolson Institute:  School of Ambition.
	The Committee noted the terms of the presentation given on The Nicolson Institute:  School of Ambition.
	It was agreed to recommend that as a Ministerial decision on the future of S1/S2 provision at Daliburgh School had not yet been received it be confirmed to P7 parents that their children’s receiving school for their S1/S2 course in August 2008 would be Daliburgh School.
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